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ANA PYKOBOAWUTENENU, KOTOPLIE XOTAT EbiTb 9®PEKTUBHLIMU «YMPABAAA
BMECTE C Nf0OAbMW», PASBUBAA UX

OYHbIN KYPC ExxemecAYHO No mepe Habopa rpynnbi.
NOBbILWEHNA KBAJIMPUKALUA
+OHNAMH rPynnbl 2 aHA-c 10.00 go 17.00, BHyTpU oben,

r. KPACHOAPCK
U1 BALL TOPO/,

NMPOrPAMMA AONONHUTENIbHOIO NPOPECCUOHA/IbHOIO OBPA3OBAHUA NMNOBbLILLEHUA
KBAJIMOUKALNUA:

Ctunn nanpgepcrtea uau CMTyauMOHHOE ynpasjieHue

[laHHbIA TPEHWUHT NO YyNpaBAEHUIO NOAYNHEHHbIMU NOMOraeT PYKOBOAUTENAM NpUobpecty
3HAHWA N HaBbIKM YCNELIHOIO BAUAHUA Ha N0AEN ANA BbINOJIHEHMA NOCTaB/lEHHbIX 334a4.
HepeaKkun cuTyaumum, Koraa pyKoBOAUTENb «AaeT PacnopsaKeHne» CBOMM paboTHMKaM, HO OHM
He BbINONHATCA, NGO BbIMNONHAOTCA C HEAOCTAaTOYHbIM KadecTBom. WM3bexkaTb 3TOro
NOMOraeT 3HaHWe YPOBHA Pa3BUTUA, HA KOTOPOM Ceiyac HaxoAuTCA Baw NOAUYMHEHHbIN, U
KaKOW CTUNb NINMAEPCTBA K HEMY NPUMEHATb, Kak Hanbonee apPeKTUBHO «40BECTU 3a43a4y».
HesaBucuMmo oT onbiTa M chepbl paboTbl, AaHHbIE YPOBHU NEPEXKMBAIOT BCE COTPYAHUKU U
NO3TOMY MPUMEHMMOCTb NOYYEHHbIX Ha TPEHUHIE 3HAHUMU NPAKTUYECKM YHUBEPCA/IbHA.

Llenu TpeHuHra:

Pa3BuTb Anaepckue KomneteHumm. CoBepLlIeHCTBOBaTb CTU/Ib U HaBbIKM PYKOBOACTBA. Pa3BuTb
JIMYHOCTHbIN MNOTEeHUMaN W, KaK cneactsue, MNoBbICUTb 3PPEKTUBHOCTb pPaboTbl CBOEM
KOMMNaHWUMU.

KnioueBble pe3yanbTatbl TPEHUHTra:
10 OKOHYaHUIO Bbl CMOXKeTe eLe nyyule:

. MonyunTb YeTKoe NpeacTaBieHme 0 GYHKUMAX PYKOBOAMUTENA.

. ChopmmnpoBaTb MMPOBO33PEHNE PYKOBOAUTENS.

. OCBOWUTb HaBbIKM YNpaBJEHYECKOrO B3aMMOAENCTBUA U CTUNEN INAEPCTBA.
. Onpenenntb NNMYHYO 3GGEKTUBHOCTL YNPaBAEHMA.

YyebHbI NNaH:

L HaBbiku CUTYAUMNOHHOTIO naepcrea:

@) OuUueHKa CUTyauuu,
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o) rTMBKOCTD;

o NnapTHEpPCTBO.

° YpOBHM pa3BuUTUA:

o noTpebHOCTM COTPYAHMKOB HA Pa3HbIX YPOBHAX;

o NPUYNHbI pa3ovapoBaHmAa B paborTe;

o CTUAM YNPaBAEHMUA, UCMONb3YEMbIE MEHEAKEPAMMU.

° [narHocTmka cTunemn, NCNonb3yeMblX y4aCTHUKAMMU U UX 3GPEKTUBHOCTD.

° OnacHOCTN Ype3mMEepPHOro U HeAOCTaTOYHOro PYKOBOACTBA.

° O¢pPeKTUBHOCTb CTUNEN YyNPaBAEHUA, 0ObI4HO BbIOMpPaEeMbIX yHaCTHUKAMMN.

o Anropntm 3pdEeKTUBHbIX OENCTBUM PYKOBOAUTENA C KaXAbiM M3 TUMNOB
NOAYMHEHHbIX.

o) OTtpaboTka ymeHusa BblIbMpaTb ONTUMaNbHbLIN CTUAb PYKOBOACTBA B
KOHKPETHOM CUTyaLUM.

o AHanus paboumx cuTyaumin n3 NOBCEAHEBHOWN MPAKTUKW.

. YnpaBneHune NpoayKTUBHOCTbIO COTPYAHMKOB.

° LlnKkn perpecca.

. HecooTBeTcTBME CTUNEN: NPOBa/ibHble OWKMOKM Anaepa.

. NabopaTtopua nngepcrsa

MeToguKa nporpammbl: TpeHUHT. MUHU-NEKLMU, TPYNNOBble 06CYyXKAEHMA, TPEHNPOBOYHbIE
yrpaKHEeHUs, TECTUPOBaHME, MPUMEPbI U3 }KU3HU Ballmx KOANer us Apyrux KOMMaHui.

C yBa)xeHMem K Bam, aBTOp U TpeHep Kypca, AbibyHoBa flpocnaBa BnagumuposHa, HR
BusHec-napTHep, OM3HeC-TPEHEP W KOHCY/NbTAaHT MO pasBuUTUMIO OM3HEca W NMYHOCTM
pyKkoBoautenen, cepTMPuLMpPoOBaHHbIMA KOyY, 3KcnepT B chepe AHanM3a NnoBeLeHNs YeN0BeKa.
Pa3spaboTtunk 6onee 20 TPEHUHIOBbLIX NPOrPamMm NO NPOAAXKaM, Neperosopam, ynpasaeHuto.
BbicTynana B KayecTBe OM3Hec-TpeHepa W CnuKepa Ha busHec-¢popymax, decTtmBansx,
npodeccmoHanbHbIX coobliecTBax ropoaa u Kpas.

BblgaeTca AOKYMEHT 0 KBanudukauum:

yAocToBepeHue O NoBbIWEeHUN KBanndukaumm.
Cpok obyyeHus: 16 yacos.

CrommocTtb obyyenuns: 12 600 py6. (HAC He obnaraeTcsa)

Mpu KopnopaTMBHOM 06y4yeHUM CTOMMOCTb 33 OAHOrO CAywaTena paccyUTbiBaeTcA
UHAMBUAYanbHO!

[na 3anucK Ha Kypc He06XoAMMO 3an0IHUTDL 3aABKY U BbICaTb HA 3/1. NOYTY
gkstrategy@mail.ru, 3aaBKy Hanpae/iAaTb B popmaTte word, He CKaHMPOBaATb.
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CornacHo 3asBKe, byaeT BbIC/1aH NakeT AOKYMEHTOB Ana 6e3HaNnYHOoro pacyéra.

B cnyyae oTKasa OT yyacTua B Kypce, npocum Bac 3a6narospemeHHO

Co06WMUTb 06 3TOM B Y4EOHbIN LLEHTP No Homepy TenedoHa: +7(391) 292-26-28, +7(391) 272-
32-00 nnbo HanucaTb Ha INEeKTPOHHbIN agpec: gkstrategy@mail.ru.
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